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The year 2000 has been crucial and productive for the Superintendency of Transport, which at the beginning of
the year resolved to focus on different extremely important objectives. The principal objective was to achieve an effective
economic and social regulation of the public transport sector that is subject to specific sector laws.

In spite of great difficulties in 2000, the Superintendency has been able to overcome the challenge and ensure
the year 2000 is an irreversible step towards its strengthening.

Within the framework of Law 1178, administrative acts completed the internal system on resource administration
and utilization. Regulatory acts, characterized by their absolute and strict observance of the Law, norms presently in force,
organizational culture, Ethics Code — which categorically shows the direction and our “way to proceed” — were the basis of
institutional activity.

Without any doubt, the topic that is repeated in every annual report is absence of the Transport Law. Although the
Ministry of Economic Development concluded development of the final version, the law has not been enacted as yet.
Complementary regulations to supply the Superintendency with normative instruments were not consolidated either in
supreme decrees. In the chapter on “proposals of norms”, it is observed that for the third consecutive year proposals
proliferated in the Superintendency, but with negative response from the Supreme Government.

Because of a lack of financial resources, it has been impossible in 2000 to implement a campaign for
dissemination and education on the regulatory framework, doctrine, raison d'étre and attributions. As a result of citizens,
and yes why not admit it, of some authorities and important actors at the national level ignoring these aspects, the
Superintendency could not be required to take actions outside its attributions and that are the responsibility of other state
entities.

It is true that the reform process — transferring public companies to the private sector, focused on reducing the
shortfall in tax revenue and improving productivity - has not been fully understood. Only when regulatory actions are taken,
citizens start to understand that by means of the capitalization process all Bolivians residing in the country over 21 years
old on December 31, 1995, are beneficiaries of a block of shares of almost 50% of the newly incorporated companies.
Another discovery made slowly, and unfortunately not without difficulties, is that these private companies administered
according to by-laws and within the framework of the Code of Commerce, must be administered as such, as “private”
companies. Otherwise, the model as “leitmotiv” of privatization, through capitalization, would not be coherent and
consistent.

We can assure you that actions of the Superintendency of Transport have and will always, regardless of its
maximum institutional authority, strictly observe the legislation in force. This implies legal security for operators, users and
State entities. All the rest are mere opportunistic paraphernalia that weaken further strengthening of the State — Nation.

If someone wants to play according to political interests and/or in bad faith, we won't play the game. But if you
want to act according to the law, count on this Superintendency.
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a) Authorizations
One of the tasks of the Superintendency of Transport is the granting of authorizations to aviation service

providers. During 2000, 7 operating authorizations were granted for the transport of passengers, cargo and
mail, as can be observed in the following table:

Aerocontinente 03.02.00 06.01.00 0020/00 On Line 29 calendar days, as of
International 06.02.00

Aerocontinente 06.08.00 06.28.00 0025/00 On Line 5 years as of date
International

Continental Airlines 05.29.00 06.19.00 0022/00 On Line 5 years as of date
International

Aerosur Express 07.24.00 07.24.00 0031/00 On Line Extension of authorization
National until 09.04.00

Aerosur Express 09.06.00 09.12.00 0041/00 On Line Extension of authorization
National until 11.06.00

Aerosur Express 11.14.00 11.21.00 0052/00 On Line Extension of authorization
National for 90 days as of

11.16.00

Trans American Airlines | 11.08.00 12.04.00 0055/00 On Line 5 years as of November

TRANS AM.S.A. TACA- 11.13.00 International 30, 2000

PERU

The following applications for authorization are presently being considered:

Transportes Aéreos del Mercosur 03.14.00 On Line National The company suspended the procedure of
Bolivia S.A. (TAM BOLIVIA S.A) application for authorization
AEROESTE 12.13.00 On Line National The Superintendency informed on the

requirements that need to be complied with
before issuance of the authorization.

b) Cancellation of one operating authorization

On March 9, 1999, Aeroperu informed the Superintendency of Transport that it received instructions from its
headquarters in the city of Lima to momentarily suspend its operations to and from Bolivia. Hence, on April
10, 2000, the Superintendency of Transport definitely canceled Aeroperu's authorization, which was granted
on November 21, 1997.



¢) Temporary cancellation of operating authorizations
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On November 15, 2000, Continental Airlines Inc submitted an application for authorization for temporary
suspension of its airline services in the country, as the authorization the Government of Peru granted them
did not include the fifth freedom of air. The Superintendency of Transport decided to grant the authorization
for 180 working days, to be calculated as of November 21, 2000.

d) Verification of operating authorizations

In order to verify authorizations and the legal documentation of the airline companies that operate in the

country, in August dossiers on all On Line and Off Line operators were revised.

On Line operators are those who are authorized to provide aviation services with their planes from and/or to

the Bolivian territory. The table below includes information on effectiveness of authorizations of every

operator:

1 LAB S.A. 056/97 11/20/97 11/20/02 In force
2 AEROSUR 057/97 11/20/97 11/20/02 In force
3 | AEROSUR EXPRESS 017/99- 07/24/00 | 10/24/00 Extended-Temporary
031/200 (3 months)
4 | SAVE S.R.L. 021/99 06/29/99 | 06/29/01 In force
5 AEROLINEAS ARGENTINAS 060/97 11/21/97 11/21/02 In force
6 AMERICAN AIRLINES 062/97 11/21/97 11/21/02 In force
7 | AERO CONTINENTE 025/00 06/28/00 | 06/28/05 In force
8 AEROPERU 059/97 11/21/97 11/21/02 ' HIQWYH VXVSHOVIRQ
9 | CONTINENTAL 022/00 06/19/00 | 06/19/05 In force
10 | CUBANA DE AVIACION 007/99 02/25/99 | 05/25/99 1 RWH WIQGHG
11 |LAN CHILE 061/97 11/21/97 11/21/02 In force
12 | VARIG 064/97 11/21/97 11/21/02 In force
13 | TAM S.A. 063/97 11/21/97 11/21/02 In force
14 | CHALLENGE AIR 058/97 11/21/ 11/21/02 In force
CARGO 97
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Off Line operators are authorizations the Superintendency of Transport grants to those operators that do
not operate with their planes in the Bolivian territory, but that provide aviation services through agents or
general representations in Bolivia. The table below gives a detailed overview of the validity of
authorizations:

1R 23(5%$7256 $5 675 9%/, [7< 296(59%7,216
)520 817,/

1 | AEROFLOT (Russia) 039/97 11/14/97 11/14/02 Five years

2 | ALITALIA (italy) 040/97 11/14/97 11/14/02 Five years

3 | KOREAN AIRLINES 043/97 11/14/97 11/14/02 Five years

4 | LUFTHANSA (Germany) 044/97 11/14/97 11/14/02 Five years

5 | AVIANCA (Colombia) 045/97 11/14/97 11/14/02 Five years

6 | CONTINENTAL (USA) 046/97 11/14/97 11/14/02 Today On Line
7 | FAUCETT (Peru) 047/97 11/14/97 11/14/02 Five years

8 KLM (Netherlands) 048/97 11/14/97 11/14/02 Five years

9 AUSTRAL (Argentina) 049/97 11/14/97 11/14/02 Five years

10 | SWISS AIR (Switzerland) 050/97 11/14/97 11/14/02 Five years

11 | AVENSA (Venezuela) 051/97 11/14/97 11/14/02 Five years

12 | IBERIA 052/97 11/14/97 11/14/02 Five years

13 | US AIRWAYS 053/97 11/18/97 11/18/02 Five years

14 | AERO CONTINENTE (Peru) 054/97 11/18/97 11/18/02 Today On Line
15 | AL ISRAEL AIRLINES 028/98 12/29/98 12/29/03 Five years

16 | AEROMEXICO 029/98 12/29/98 12/29/03 Five years

17 | ALL NIPON AIRWAYS 030/98 12/29/98 12/29/03 Five years

18 | BRITISH MIDLAND 031/98 12/29/98 12/29/03 Five years

19 | AMERICA WEST AIRLINES 032/98 12/29/98 12/29/03 Five years

20 BRITISH AIRWAYS 033/98 12/29/98 12/29/03 Five years

21 AIR FRANCE 034/98 12/29/98 12/29/03 Five years

e) Authorization of rights of ways
In 2000, two authorizations for rights of way were issued:

e On March 23, 2000, the Empresa Local de Agua Potable y Alcantarillado de Sucre (Local Drinking Water
and Sewerage Services Company of Sucre) was granted a right of way for: i) installation of pipelines on
the railway road Sucre * Potosi, in the operating area of the El Tejar Station and crossing the railway at
two specific spots located before the El Tejar Station, ii) temporary use of operating areas of the El Tejar
Station for the storage of material. The application was submitted on November 22, 1999, and
Ferroviaria Andina S.A. was the company granting the right of way.

e On October 18, 2000, the company Petrobras Bolivia was granted a right of way located in the south
branch line of the Oriental Network, Santa Cruz + Yacuiba, for crossing of the oil and gas pipeline San
Alberto in the department of Tarija. The application was submitted on September 13, 1999, and
Ferroviaria Andina S.A. was the company granting the right of way.
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f) Authorization of rights of ways in process

@ On February 17, Transredes applied for a right of way for a pipeline alongside supports of the Machareti
Bridge, for which the company Empresa Ferroviaria Oriental bears responsibility.

@ On May 5, the Cooperativa de Servicios P blicos Santa Cruz Ltda. (Public Utility Co-operative Santa
Cruz - SAGUAPAC) presented an application for implementation of the project for extension of its
treatment plant in the east sector, which affected railways of the Empresa Ferroviaria Oriental. The latter
granted the corresponding right of way and the works were executed without the Superintendency of
Transport having granted its authorization. Hence, an administrative process was initiated against the
company.

@ On December 7, the Cooperativa de Servicios P blicos Santa Cruz Ltda. (Public Utility Co-operative
Santa Cruz - SAGUAPAC) presented an application for laying of the pipeline of interceptor FI-F29 on the
Cuarto Anillo and Av. Cumavi, which affects the railway of the Empresa Ferroviaria Oriental.

g) Authorization for suspension or temporary interruption of services

In view of the imminent risk of destruction of the railway road in specific sectors of the Branch Line Oruro £
Cochabamba, as a consequence of the rainy season December + March every year, the Superintendency of
Transport granted authorization to the Empresa Ferroviaria Oriental on December 7, 1999, for suspension of
the public railway service in the Red Zone for a period of 4 months. Later, on April 26, 2000, the
Superintendency extended the period of temporary suspension for an additional period of 3 months, to be
calculated as of April 2000, including the period for rehabilitation.

h) Authorization for definitive suspension of services

On July 6, 2000, the railway company Empresa Ferroviaria Andina ratified its application dated August 31,
1999, for authorization of definitive suspension of its services on branch line Oruro + Cochabamba, as this
line involves considerable deficit.

On August 3, 2000, the Superintendency authorized definitive suspension of the public railway service on the
branch line mentioned before, clearly indicating this branch line is disconnected from the rail network subject
of the concession. Therefore, the company is obliged to return this railway to the State in the same
conditions.

To this effect, the Superintendency verified the state of the returned goods, through a four-phase inspection:
Oruro-Aguas Calientes, Cochabamba-Irpa Irpa, Aguas Calientes-Irpa Irpa and Cochabamba-Aiquile.

$ GDSVIMRQ VR WH 5 HI XOWRU 6\ WMP

Considering that, initially, the Administracion de Aeropuertos y Servicios Auxiliares a la Navegacion Aérea
(Airport Administration and Auxiliary Services for Air Navigation - AASANA) was not subject to the regulatory
regime, which was detrimental for users and aviation work itself, on September 5, 2000, the Superintendency
of Transport established the obligation for AASANA to comply with all norms established in Law 1600 and
S.D. 24718.
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The airports that fall under the regulatory regime in the first phase are:

5 HJ IRQDO $ LLSRW
Regional La Paz San Borja
Rurrenabaque
Reyes

Regional Santa Cruz El Trompillo
Puerto Suarez
Roboré

San Matias
Regional Trinidad Jorge Henrich
Cobija
Guayaramerin
Riberalta
Regional Cochabamba | Sucre

Tarija
Villamontes
Yacuiba

" HHQVHRI &RP SHWARQ
The Superintendency processed two denunciations related to the promotion of competition:

&E Lloyd Aéreo Boliviano S.A. (LAB) presented a claim against Aerosur S.A. for unfair competition on
December 14, 1999. The denunciation was declared unproven.

&E LAB presented a claim against American Airlines on May 24, 2000, denouncing American Airlines for
predatory tariff practices aimed at removing LAB from the market. On October 20, 2000, LAB abandoned
the claim.

$ SSWRYDCRI 7DULIV

On November 27, 2000, LAB S.A. asked the Superintendency of Transport for an adjustment of domestic
tariffs of 35.76%. After having analyzed the price variation of factors that define the cost structure, an update
of 13.48% was determined for all operators.

In the railway sector, the Superintendency approved the following tariff modifications for public transport
services:

e Adjustment of tariffs for passenger transport of the trains Expreso del Sur and Wara Wara del Sur of the
company Empresa Ferroviaria Andina, by 8.58% and 8.31%, respectively.

@ Adjustment by 10.57% for passenger transport of the company Empresa Ferroviaria Oriental, applicable
to both the south and east sector.

Likewise, the application of the Empresa Ferroviaria Oriental for an adjustment of 3.63% in tariffs for
soybean exports was refused, as application of a cost model determined that the present tariffs (US$ 24.9
per ton) are adequate.
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Because of increases in fuel prices, the Index of Consumer Prices (ICP) and the exchange rate, the following
adjustments in tariffs for Urban Vehicle Transport were approved in 2000:

E

On January 26, a Special Tariff Regime was established for night transport and students (primary and
secondary school, university) in the cities of La Paz, Cochabamba and Santa Cruz.

On March 20, new tariffs were approved for the following services: Minibus in the cities of La Paz, El
Alto, Cochabamba, Quillacollo, Sacaba and Villaz n; aTrufi® in the city of La Paz; and Taxis in the cities
of La Paz, Cochabamba, Sucre, Potos , Oruro, Tarija, Trinidad, Cobija, El Alto and Villaz n.

In May 2000, the cost analysis on urban vehicle public transport in the capital cities of the departments of
La Paz, Cochabamba, Santa Cruz and Tarija was concluded, which was financed by the World Bank.
Based on this study, the calculation formula for Referential Maximum Tariffs (RMT) for urban vehicle
public transport of passengers was modified.

On June 4, RMTs were updated for urban vehicle public transport for adult and student passengers in
the city of Cochabamba and the routes Cochabamba-Quillacollo and Cochabamba-Sacaba.

In the same month, RMTs are updated for some urban vehicle public passenger transport services in the
cities of La Paz, El Alto, Oruro, Potos , Sucre and Tarija. Furthermore, tariff deregulation is established
for transport services in the cities of Cobija, Trinidad and Villaz n.

On June 26, new tariffs were approved for 2trufi® services in the city of La Paz and taxis in the cities of La
Paz, Cochabamba, Sucre, Potos , Oruro, Tarija, Trinidad, Cobija, El Alto and Villaz n.

On August 24, 2000, the date as of which vehicles can only be used according to their original capacity
(prohibition of fifth passenger), the Superintendency authorized an increase in RMTs for trufi services in
the city of La Paz, thus compensating for possible economic effects of this measure on operators. The
Bolivian Drivers Trade Union considered this measure was contrary to its interests and asked the
Superintendency to postpone application for another period of at least 270 days.

3WRP XODWRQRI 1RWP V

a) Aviation Sector

In conformity with the provisions of Law 1600, S.D. 24753 and S.D. 24718 that establish that aviation and
airport services will be guided by the principles of efficiency, transparency, quality, continuity, equality,
opportunity and safety, the Superintendency issued Administrative Resolutions 0002/2000 and 0009/2000 so
as to establish standards concerning punctuality and cancellation of flights.
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The second article of this resolution defines 2punctuality® as departure of the plane according to the hour
mentioned on the airplane ticket, with a maximum delay of thirty minutes. It is further established that the
punctuality factor should not be lower than zero point eight (0.775) per month:

PF= PD Where PF: Punctuality Factor;

D PD: Number of punctual departures in one calendar month;
D: Total number of departures in the same month.

The third article of the resolution defines @ancellation® as the non-execution of a regular flight programmed
for a determined route. The cancellation factor should not exceed zero point zero five (0.05) per month:

CF= CD Where CF: Cancellation Factor;
PrD CD: Number of cancelled departures in one calendar month;
PrD: Number of programmed departures in the same month.

b) Airport sector

On August 17, 2000, Administrative Resolution No. 0034/2000 was issued, which established technical
standards for the provision of airport services granted in concession. The concession agreement of the
airports J. Wilsterman, Viru Viru and El Alto defines that the concessionary must adapt to service level B of
the IATA Airport Development Manual and Airport Terminal Manual: 2High service level, adequate passenger
circulation (flows) and high level of comfort°.

Fifteen standards were defined that are directly related to boarding and disembarking: provision of local and
long distance telephone services, availability of a VIP room, basic banking services, audiovisual information
systems, provision of luggage cars, baggage rooms, express mail services, passenger transport (boarding
shafts), infrastructure for the manipulation and storage of cargo, public transport services from the airport,
first aid equipment, and sanitary facilities for disabled passengers.

c¢) Railway sector

On December 4, 2000, the Superintendency approved a technical standards regime related to capacity of
train carriages and the quality of services for passengers. The standards define prohibition, for all trains and
carriages intended for passengers, to travel or take cargo in the passage(ways) and seats. Likewise, the
obligation is established for all passenger trains to have one dinner car and fire extinguishers.

Both the Empresa Ferroviaria Andina and Empresa Ferroviaria Oriental started to adequately comply with
the standards, in spite of limitations of the latter company with respect to capacity of the design, due to
informal trade or 2micro contraband® in the area that borders on Brazil.

d) Urban vehicle transport sector

On January 26, 2000, based on the Traffic Code, the Technical Standards Regime (TSR) was established
for operation and improvement of the urban vehicle public passenger transport service, to be initially and
obligatorily complied with in the cities of La Paz, Cochabamba and Santa Cruz. One of the most
controversial standards among operators and users was the one related to utilization of vehicles according to
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their designed capacity’, because of the common practice, especially among trufi® drivers, to transport five
passengers, that is to say, two on the front seat and three in the back.

In order to ensure application of these standards and at the request of the Executive Power - due to social
conflicts in the famous 2September crisis® - the Superintendency extended the date on which standards
directly related to safety would take effect and modified those standards that directly affected the operators'
and users' economy by means of A.R. 0043/2000.

) R@RZ XS Rl & RQAMDRXDC2 EQI DWRQV
a) Aviation sector
| R G$pURYRQDOR6 $
In August, performance was assessed and compliance with investments committed during the LAB
capitalization process was verified. According to information on equity evolution, it was concluded that up to

October 31, 2000, the capitalization partner Viacao A rea Sao Paulo S. A. (VASP) complied with its
committed equity subscription, according to the following detail:

1° |[Cash contribution on the moment of
subscription 5,000,000| 5,000,000 5,000,000
2° | Special contributions 2pro rata contracts®

1,970,000 1,970,000 1,970,000
3° |Special contributions 3easing contracts®
8,605,000 1,332,319| 1,503,288| 1,696,201| 1,913,863| 6,445,671| 2,159,329
4° | Delivery Aircraft B 737-300 Mod. 95
31,900,000 31,900,000 31,900,000

(1) Deposits of 3,000,000, 1,999,970 and 30 dollars on November 30, 1995 in the LAB S.A. account in the Banco BISA.

(2) Deposits in accounts of LAB S.A. in the Banco Mercantil in September and December
1996.
(2) Cash contribution for aircraft "Paititi" in this year.

(3) 60 MCOs payable monthly, conclusion in December 2001.

' The press baptized the standard related to utilization of the vehicles according to their capacity and utilization of the
hand brake for seating an additional passenger as #ifth passenger®.

10
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Net profit - 30,405,475 4,872,713 9,101,269 - 21,025,270 1,724,237 (50,244,565)
Equity 171,092,217 339,723,062 361,619,189 359,428,252 383,418,478 358,735,668
Quotient between profit and equity
$UFDIW
| R G$pUHR %RAYIDOR
1R [0$18)3$&785(5 5(* ,675$7,2112
1 AIRBUS+ A310 CP-2232
2 BOEING B727-100 CP-861
3 BOEING B727-100 CP-1070
4 BOEING B727-100 CP-1223
5 BOEING B727-200 CP-1276
6 BOEING B727-200 CP-1366
7 BOEING B727-200 CP-1367
8 BOEING++ B727-200 CP-2323
9 BOEING++ B727-200 CP-2324
10 BOEING 707 Cargo CP-1698
11 BOEING B737-300 CP-2313
12 FOKKER F-27 CP-2013
* Up to October 2000
+ Financial Leasing
++ Operational Leasing
$(526856 $.

In October, the company Aerosur S.A. was inspected. As a result of this visit and based on the financial
information 1995 = 1999, some indicators are presented on overall performance of the company. It is
important to clarify that the company, until the moment of publication of the present document, had not
presented audited financial statements of the year 2000.

11
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3WRIW YROXMWRQ (in Bolivianos)

Net Profit (27,872,494) | (18,511,570) | (37,845,288) | (6,213,022) | (8,181,746)

Equity 23,661,079 2,366,551 75,714,027 98,698,330 87,427,631

Quotient between profit and equity
Although the company's financial situation improved in 1998, losses being reduced to Bs. 6,213,022, the
deficit increases to Bs. 8,181,745 in 1999. Consequently, the Profitability Index remains negative but is
lower than in 1995 + 1997.

$LWFWDIW

As a result of AUTO STR-A-044/2000 issued by the Superintendency of Transport on September 22, 2000
for the company Aerosur S.A. to restore its transport capacity according to authorization 057/97 dated
November 20, 1997, it was verified that the company is operating with only one airplane, although the
number of routes has been decreased. Airline services of Aerosur S.A. were limited to the following routes:
La Paz-Santa Cruz; La Paz-Tarija; La Paz-Sucre and La Paz-Cobija.

6$9( 65 /

Based on information of the audited financial statements of 2000, the table below includes some financial
indicators that give a general overview of performance of the company SAVE S.R.L.

3WRIW( YROMRQ
6$9( 65/
Net Profit (In Bs.) 124,660 147,097
Equity (In Bs.) 1,034,712 1,391,543

Quotient between profit and equity

Profits of the company in 1999 show an encouraging start for this regular aviation services company,
profitability amounting to 12%. The liquidity indicator is adequate at 1.56%.

$ULFWDIW
At present, the company is operating with a Beechcraft 1900C UC with registration number CP- 2350 under

Operating Rent Agreement subscribed with the company RAYTHEON AIRCRAFT CREDIT
CORPORATION. The rent agreement expires in March 2003, with an option for purchase.

12
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b) Airport sector

Normal inspections were carried out in the airports of El Alto, J. Wilsterman and Viru Viru, to verify
compliance with norms and standards, maintenance programs and service levels. Observations verified
during the inspections were reported to the company SABSA, for subsequent solution. An inspection in the
airport of El Alto gave rise to an ex officio investigation to establish causes and responsible persons for
contractual non-compliance with regard to custody and maintenance of the ILS (Instrumental Landing
System) and the visual aids system in the said airport.

Likewise, works for extension of the terminal of the Airport of El Alto (area for domestic departures and
arrivals) were followed-up.

On September 5, the Investment and Maintenance Program submitted by SABSA for the airports of El Alto,
J. Wilsterman and Viru Viru was approved, resolving obligatory compliance within the terms and under the
conditions specified for 2000.

¢) Railway sector

EMPRESA FERROVIARIA ANDINA

The capitalization agreement between the Ministry of Capitalization and the company Empresa Ferroviaria
Andina S.A. was subscribed on March 15, 1996.

The amount committed at the moment of the capitalization is of US$ 13,251,000, to be executed over a five-
year-period. The total invested amounted until July 31, 1999 is of US$ 14,389,000.

Technical staff of the Superintendency verified compliance with the Committed Investment Plan.

13



5 HSRW [LODOM W
ITEM 1 RAILWAYS 1,356,000 2,333,000( 3,059,000 1,016,000 7,764,000| 54%
ITEM 2 ENGINES 69,000(2,237,000( 1,013,000 81,000 3,400,000| 24%
ITEM 3 CARS 0| 231,000 68,000 32,000 331,000| 2%
ITEM 4 OTHER OPERATIONAL INVESTMENTS 141,000 443,000 107,000 16,000 707,000 5%
ITEM5 COMPUTER TECHNOLOGY 48,000| 361,000 85,000/ 106,000 600,000| 4%
ITEM 6 OFFICES 0 23,000 2,000 -1,000 24,000 0%
ITEM 7 ADMINISTRATIVE INVESTMENTS 21,000| 133,000 23,000 12,000 189,000( 1%
ITEM 8 TRAINING 0 15,000 32,000 2,000 49,000( 0%
ITEM 9 EXTRAORDINARY INVESTMENTS 0 0 0 0 0] 0%
ITEM10 [WORKING CAPITAL 1,325,000 0 0 0 1,325,000 9%

NOTE.- Investments made in 1999 and 2000 are not contemplated, as these investments are aside from committed investments.

3RIW YROMRQ

( P SUHVD) HURYIDUD $ QGQD 6 $

(In Bolivianos)

Net Profit (In Bs.)
17,474,866

20,846,341

11,310,081

15,395,958

14,410,583

Equity (In Bs.)
140,004,010

153,368,658

154,457,084

176,035,926

191,125,255

EMPRESA FERROVIARIA ORIENTAL S.A.

The capitalization agreement between the Ministry of Capitalization and the company Empresa Ferroviaria

Oriental S.A. was subscribed on March 14, 1996.

14
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The amount committed at the moment of the capitalization is of US$ 25,853,099, to be executed over a
seven-year-period. The total invested amount until December 31, 1998 is of US$ 33,375,539.

Technical staff of the Superintendency verified compliance with the Committed Investment Plan.

RAILWAYS 441,010 9,345,268 9,837,573 19,623,851
ENGINES 319,859 444,508 1,130,628 1,894,995
CARS 226,821 2,128,867 4,646,402 7,002,090 21%
OTHER INVESTMENTS 326,053 570,317 1,373,234 2,269,604 7%
CAPITAL STOCK 2,585,000 0 0 2,585,000 8%

NOTE.- Investments made in 1999 and 2000 are not contemplated, as these investments are aside from committed
investments.

3WRIW( YROMRQ
( P SUHVD) HURYLDUD 2 UHQECS $

(In Bolivianos)

Net Profit (In Bs.)

66,540,189

72,664,080

81,998,899

48,027,535

50,369,639

Equity (In Bs.)

256,825,079

269,174,704

287,993,604

309,115,260

382,572,038

([ RILFR LQYHW DARQV
The Superintendency started two ex officio investigations during 2000:

E After a claim filed by AASANA against SABSA related to a lack of maintenance of signaling lights located
on hills near the airport of J. Wilsterman.
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E Against AASANA and SABSA to establish the causes of contractual non-compliance and responsible
persons with regard to custody and maintenance of the ILS (Instrumental Landing System) in the airport
of El Alto.

&RQ @AW HVROMRQ
a) Denunciations

e On March 28, 2000, the Federaci n Universitaria Local of Potos (Local University Federation + FUL)
filed a claim against the Federaci n Departamental de Choferes (Departmental Drivers' Union) of
Potos , due to an increase in urban vehicle public transport tariffs for university and normal school
students. The Superintendency asked the claimant for more information, who did not supply it.

@ On June 19, Challenge Air Cargo filed a claim against AEROFLORAL and other airline companies for
unfair competition and irregular operations. The Superintendency decided to dismiss the claim as no
relevant pieces of evidence were found.

b) Concluded administrative processes

e It was informed that the company Empresa Ferroviaria Andina does no longer provide public railway
cargo transport services on the branch line Oruro-Cochabamba. The Superintendency considered
explanations of the company to be satisfactory.

@ The Superintendency started an administrative process against the company Empresa Ferroviaria
Oriental for non-compliance with its obligation to present information that was requested on various
occasions. In view of the fact that the company started to punctually comply with this obligation, no
sanctions were imposed.

e An administrative process was initiated against the company Challenge Air Cargo for not delivering the
information corresponding to December 1999 and January 2000. The Superintendency considered
delays were justified and did not apply any sanction.

@ Aerosur was found not to comply with the request for presentation of operational information
corresponding to the years 1998, 1999 and 2000. Therefore, an administrative process was
commenced. The information was duly presented to the Superintendency and no sanctions were
applied.

e Aerosur was found not to comply with the request for presentation of audited financial statements up to
December 31, 1999. Therefore, an administrative process was commenced. The Superintendency
decided not to apply sanctions as the delay was considered to be justified.

¢) Administrative processes in consideration

e Aerosur was considered to provide services with a transport capacity inferior to the capacity committed
at the moment of being awarded the operating authorization. The Superintendency of Transport initiated
an administrative process against the company on September 22, 2000, and admonished the company
to restore and maintain its transport capacity within a period of ninety days following legal naotification,
subject to revoking the granted authorization.

@ Aerosur was found not to have settled its pending debt related to the regulatory fee 1998. Hence, an
administrative process was started against this company on October 2, 2000, demanding payment of
US$ 62,314 within a term of 15 days as of legal notification. On October 19, 2000, the company made a
first payment and presented a timeframe for payment of the outstanding amount.
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e SABSA started to build a new VIP room in the international section of the airport of El Alto without having
the respective authorization. Therefore, on November 29, 2000, an administrative process was initiated
against this company. On December 29, 2000, the company answered to the charges.

@ SABSA was found not to comply with the requirement for the airport operator to award a concession for
public transport services from the airport, in view of the technical standards established by the
Superintendency. On December 29, 2000, the company answered to the charges.

d) Controversies

On August 9, a controversy arose between LAB and SABSA for apparent discrimination against LAB in favor
of American Airlines. Subsequently, LAB abandoned charges, indicating that the official who filed the claim
was not authorized to do so.

e) Arbitration

SABSA sued AASANA for conflicts in the exercising of rights related to: i) fuel supply services for aircrafts, ii)
storage of goods that enter Customs, iii) calculation of the amount of the agreement and regulatory fee, iv)
deduction of the cost for the environmental study, v) deduction of payments for replacement of employer, vi)
costs of basic public utility services and operational costs of AASANA and other services, viii) aviation tariffs,
ix) support of AASANA with recovery of payments not made by LAB and other airlines, x) Italian loan, xi)
imposition of fines by AASANA, and xii) interests.

AASANA and SABSA negotiated a transactional agreement (Conciliatory Agreement), subscription of which
was authorized through Supreme Decree No. 25845 dated July 14, 2000.

The Superintendency of Transport approved the Conciliatory Agreement, although in one of the 2whereas
clauses® the Superintendency recognizes the position of the Ministry of Finance, with regard to SABSA being
entitled to use the space but not to exploit storage services.

By means of the Conciliatory Agreement, some rights and obligations of the parties established in the
Concession Agreement are modified, with regard to fuel supply in airports, realization of an environmental
study and collection of exploitation rights of customs warehouses.

In the first case, exclusivity of the concessionary for jet fuel supply services is eliminated, and it is recognized
that the State can contract out this service, with the condition that the successful bidder pays royalties to
SABSA. The present concessionary (British Petroleum) pays US$ 0.12 cents/gallon.

The environmental study, which was the initial responsibility of SABSA (up to an amount of US$ 800,000) is
transferred to AASANA up to an amount of US$ 550,000.

Finally, the agreement recognizes the right of SABSA to collect economic exploitation rights with respect to
the occupied space and the provision of customs services in airport warehouses. This resulted in Customs
refusing the Agreement. At present, the Superintendency is intermediating between Customs and SABSA.
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e) Revocation Remedies (First instance appeals)
AEROSUR 049/99 12.29.99 | Interposed by AEROSUR S.A. 01.26. 00 | Refused.
against A.R. 049/99 in which a
sanction of Bs. 50,000 is imposed
on Aerosur for non-compliance
with A.R. 021/98
LAB 0002/00 | 02. 03.00 | Interposed by LAB against A.R. 02.14.00 | LAB abandons.
0002/00 related to Fixing of
Technical Standards for
improvement of air passenger
transport services.
LAB 0014/00 | 04.26. 00 | Interposed by LAB against A.R. 05.12.00 | Refused.
0014/00 in which the
denunciation of LAB against
AEROSUR for apparent unfair
competition is declared
unfounded.
LAB 0033/00 | 08.14.00 | Interposed by LAB against A.R. 09.04.00 | The recourse interposed
0033/00 in which the by LAB is declared
Administrative Claim presented admissible and A.R.
by Mr. Ciro Rodriguez against 0033/00 is revoked.
LAB is declared proven in part, However, the right of Mr.
and in which payment of Bs. Rodriguez to directly
1,871 as indemnity for the claim payment of the
claimant is defined. indemnity is retained.

f) Hierarchic Remedies (Second instance appeals)

Andina (FCA)

AEROSUR S.A. 0004/00 | 03.03.00 |03.23.00 Against A.R. 0004/00 in which the revocation
Remedy interposed by AEROSUR against
A.R. 049/99 in which a sanction of Bs. 50,000
is applied, is refused.

Empresa Ferroviaria 048/99 12.29.99 | 01.21.00 Against A.R. 048/99 in which the Revocation

Remedy interposed by FCA against A.R.
042/99 is refused.

g) Demands before the Supreme Court

American Airlines

Superintendency of

Non-applicability

On 02.16.00 the Supreme

Transport

Transport due to non- 07.14.98 | 07.29.98 Court declares the
constitutionality demand is unfounded.
AEROSUR S.A. Superintendency of Non-applicability 02.02.99 |02.17.99 On 02.23.00 the Supreme
Transport due to non- Court declares the
constitutionality demand is unfounded.
American Airlines | Superintendency of lllegal taxes 07.14.98 | 07.29. 98 On August 8, 2000, the

Supreme Court of Justice
declares the remedy is
unfounded.
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&RP S@IQW
a) Direct Complaints

During 2000, 816 direct complaints were dealt with related to ill customer service, 761 of which against
regulated companies and 55 against non-regulated public entities, such as Customs, Migration, Internal
Revenue, etc. The latter were channeled to the entities mentioned, with positive results for users. Fourteen
of the complaints filed against regulated companies were transferred to the second instance.

One of the obstacles for strengthening Customer Service Offices, which has not yet been resolved, is the
feasibility to set up a specific procedure for the channeling and treatment of direct claims against urban
vehicle transport operators, as no regulations approved by the Government exist for this subsector.

6 HARU &RP SOQLIQW
Q

Aviation 638

Airport 102

Railway 19

Urban Vehicle Transport 2

&RP S@IQW DI DIOVWIH] XOWG

RSHDRWY/

Other non-regulated entities 55

7RWCOFRP S@IQW

" WHFWRP SOIQWV
$ YIDWRQ 6 HA\RU
AEROCONTINENTE 1 N.A. (%)
AEROLINEAS ARGENTINAS 17 53,667 3
AEROMEXICO 1 N.A. (%)
AEROSUR 106 361,466 3
AEROSUR EXPRESS 5 19,630 3
AMERICAN AIRLINES 9 59,245 2
CHALLENGE AIR CARGO 1 0
IBERIA 3 N.A. (%)
LAB 474 1,047,172 5
LAN CHILE 3 19,927 2
SAVE 4 13,599 3
TACA 0 0
TAM MERCOSUR 3 22,512 1
VARIG 11 42,835 3
7RWO

(*) Information not available
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' WHPW&.RP SOIQV
5D D\ 6HRU

FCA S.A. 16 192,204 1
FCO S.A. 3 462,414 0.06

7RWO

(*) Information not available

' IWHFW& RP SOIQW
$ LLBRWAS HAVRU
AASANA 6 NA.
SABSA 96 1,037,463 1
7RO

(*) Information not available
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b) Administrative Complaints
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Mirka Serrate VARIG 03.09.00 The case was resolved by

Garc a means of an agreement
between the parties.

Lourdes Pantoja Aerol neas | 03.29.00 The claimant abandoned his

Enr quez Argentinas claim.

Antonio Salinas LAB 02.29.00 Not admitted because it does
not fall under competency of
the Superintendency.

Ciro Rodr guez LAB 05.29.00 On 08.14.00 the

Lozano Superintendency declared part
of the administrative complaint
proven.

Oscar Salinas LAB 06.17.00 On 10.18.00 the

Amburo Superintendency declares the
Administrative Complaint
unproven.

Renato Loayza Aerosur 06.20.00 On 09.06.00, the
Superintendency declares the
Administrative Complaint
unproven.

Edwin Gonzalez LAB 07.18.00 The Superintendency declares

Sibila the Administrative Complaint
unproven.

Lourdes Pantoja IBERIA 06.20.00 Caducity of actions is declared

Enr quez and documents are archived.

Sonia Ocampo American 07.25.00 On 10.11.00 the

Pefiaranda Airlines Superintendency declares the
Complaint unproven.

Oscar Aguilar, LAB 06.28.00 On 10.30.00, the Complaint is

Audalia Zurita, declared unproven.

Roxana Romay

Luis Romero Aerom xico | 06.25.00 On 10.18.00 the Administrative

Salazar Complaint is declared
unproven.

Oscar Antonio AEROSUR | 11.01.00 Pending.

Coca

llan Ben Ari LAB 11.09.00 Term is opened for pleadings.

Obed Franco LAB 12.08.00 The company was notified to

Berm dez answer to the claim.
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Since its creation, the context in which the Superintendency operates has been characterized by the
absence of a sectoral law that regulates all activities of the sector. Nevertheless, as one of the attributions

of the Superintendency according to Law 1600 is the proposal of norms and regulations, since January 1998
the Superintendency of Transport has not stopped to present proposals of regulations to the Executive
Power for urban vehicle transport services, road terminals, water transport, as well as proposals on the
scope of a Transport Law. The year 2000 was no exception:

a) On February 2, the Superintendency of Transport insisted with the Executive Power, through the Ministry
of Economic Development, on the need to pass a Supreme Decree that norms regulation of long distance
transport services, including inter-provincial, inter-departmental and international transport of passengers
and cargo, and services of road terminals. For this purpose, a presentation of grounds and a proposal of a
Supreme Decree were submitted.

b) On February 11, a proposal of a Supreme Decree was sent to the Ministry of Economic Development, for
regulation of the procedure for compensation of charges for tax-exempt flights. In spite of repeated
insistence with the Vice-ministry of Parliamentary Coordination and the Vice-ministry of Transport,
Communication and Civil Aviation, these instance have not yet adopted a definitive position in this respect.

¢) On March 22, a draft Supreme Decree was submitted to the Executive Power for regulation of sanctions
for interruption of urban vehicle transport services.

d) On May 30, a draft Supreme Decree was submitted to the Executive Power for regulation of sanctions for
interruption of air transport services. On June 2, 2000, the government issued Supreme Decree No. 25799.

e) The Superintendency of Transport presented its criterion on the Draft General Transport Law in the First
and Second Seminar on the General Transport, Cargo and Toll Law. Up to now, this Draft is still being
discussed.

f) On August 18, a draft Supreme Decree was submitted to the Ministry of Economic Development on
payment of the Regulatory Fee of operators of urban vehicle public transport services. This sub-sector is the
only one up to now that does not pay regulatory fees as opposed to the provisions of article 3 of Law 1600:
a,..activities of superintendencies will be funded through regulatory fees®.

It is important to underline that of all drafts of norms submitted to the Executive Power in 2000, only the one
related to sanctions for interruption of air transport services has been approved, by means of S.D. 25799. All
other proposed regulations had not been approved at the moment of publication of the present document.
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By means of Administrative Resolutions 0001/2000 and 0008/2000, the Superintendency of Transport
established the Technical Standards Regime, based on the Traffic Code, for application in the urban vehicle
transport sector.

As was explained in point 1.5, paragraph d) on the application of technical standards, drivers seriously
opposed compliance with these standards. Therefore, the Superintendency started a series of educational
activities aimed at awareness raising in the population on the importance of using safety belts and using
vehicles according to their original capacity (fifth passenger).

The first set of activities was the campaign called 2Road Safety is Everyone's Responsibility®, the objectives
of which were: i) dissemination of rights and obligations of users of public transport, ii) dissemination of the
obligations and rights of operators of urban vehicle transport, and iii) implementation of the Technical
Standards Regime.

The principal activities developed under this campaign are the following:

Production and broadcasting of radio spots and educational comics on the following topics: cell phone,
safety belt, first aid medical chest, fifth passenger, terms for compliance with A.R. 0008/2000 and promotion
of customer services.

In order to widen the scope of the campaign, the Superintendency requested funds and support from private
and public institutions and obtained sponsorship of McDonalds, the First Lady's Office, the Prefecture of La
Paz, the Municipality of La Paz, the Autom vil Club Boliviano, the British Embassy and the Group of
Volunteers lllapa.

McDonalds supported with printed material (100,000 flyers, 100,000 diptychs, and 15,000 stickers)
containing information on legal provisions, rights and obligations of children in road transport. This material
was distributed in schools.

Together with the Prefecture of La Paz and the First Lady's Office, the 2Non Motorized Car Competition®
was organized with participation of approximately 300 children who had to compete based on speed, but
always observing technical road safety standards.

The Autom vil Club Boliviano supplied plans of an impact simulator to see the risk of not using safety belts
and transporting the so-called fifth passenger®. The Superintendency of Transport obtained funding from the
British Embassy for construction of the simulator, which was successfully used in educational activities.

In coordination with lllapa, two operations for control and promotion were organized on high traffic roads in
the city of La Paz, as well as an Easter campaign in the Sanctuary of Copacabana and in Tiquina and a
Campaign for Control of Road Toll Posts in La Paz (Kalajahuira, Lipari, San Roque and Achica Grande).

Furthermore, three mobilizations in public roads were organized, so as to distribute brochures and verbal
recommendations. Two training workshops were organized in defensive driving in the cities of La Paz and
Cochabamba. These workshops were intended for operators, leaders of associations, unions of transporters,
employees of municipal governments and the public in general.
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3XEQE + HDUQ)

On the basis of the application for authorization presented by the company Continental Airlines Inc for the
provision of air transport services in the country, the Superintendency of Transport, aimed at gathering all
elements required for taking a decision, for the first time organized a Public Hearing on June 15, 2000.

In this hearing, 12 of the 13 participants did not mention any criticisms against the provision of services to
and from Bolivia by Continental Airlines. The conclusions of the event contributed to the decision to grant the
operating authorization to the airline.

3 LBRWSLIRMFW. DIMUVHRRU

The water sector does not form part of the regulation of transport services. However, the Superintendency
executed a pilot project for this sector, with the following objectives:

To obtain and revise the existing legislation in force for this sector.

To propose a norm for regulation of the sector.

To make a diagnostic on transport services, both in Tiquina and the Copacabana bay.

To design the profile of the Water Transport Information System.

To donate lifejackets for users of transport services in Tiquina.

To design the Manual for Navigation Norms in Lake Titicaca.

To carry out a campaign for awareness raising of users and operators of water transport.

8888888

The project had a duration of six months, from October 22, 1999 until April 23, 2000 and concluded in a draft
Supreme Decree with specific sectoral norms for the Aquatic Sector, a navigation manual for lake transport
of passengers and cargo, a complementary manual for 2man overboard®, fist aids and signals, a
compendium of norms in force for the sector.

&RP SXWU6\ VWMP V

As preventive measures were taken related to Y2K, neither the regulated operators nor the Superintendency
of Transport suffered problems due to the year 2000 effect, neither on January 1 nor on February 29.

Moreover, the following systems were developed:

;e System for Automation of the Information Sent by Regulated Operators.

@ Systems for Punctuality Control of Flights. This application was designed to evaluate punctuality of
flights of airline companies that operate in the airports of La Paz, Cochabamba and Santa Cruz, and
where the Superintendency of Transport has ODECO offices (customer service offices). Presently, this
system is being used as a tool to monitor technical aviation standards. The system enables issuance of
the following reports: Summarized Statistical Graphs, Statistical Graphs per Airline, Reports and
Requests for Information.

, QWLODWRQDO8 RRSHIDWRQ
WORLD BANK
In February 1999, the Agreement for Interinstitutional Participation was signed to finance implementation and
execution of the Component on Regulation for Infrastructure and Business, subcomponent of Specific

Sectoral Regulation for the Transport Sector, according to the Strategic Plan developed by the
Superintendency of Transport.
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Within the framework of the mentioned agreement, the following activities have been developed: cost study
on railway transport of cargo on the branch line Santa Cruz + Puerto Quijarro; cost study for urban vehicle
public transport services in the capital cities of the departments of La Paz, Cochabamba, Santa Cruz and
Tarija. Based on this study, the formula for calculation of the Reference Maximum Tariff was updated;
baseline for quality standards in urban vehicle transport services, on the basis of which the Administrative
Resolution on the Technical Standards Regime was issued; study on operational costs of SABSA for the
provision or regulated aviation services and on the rates SABSA charges for the provision of landing and
passenger boarding services. The study was concluded in January 2001; market diagnostic of long distance
passenger transport services in the entire national territory and characterization of the structure, specially
emphasizing the service quality, the fixing of tariffs, monopolistic attitudes of operators, characteristics,
organization and number of operators; computer system that enables monitoring of compliance with the
Regulatory Activities Manual; data collection and diagnostic on port services and aquatic navigation services
at the national level in all rivers and lakes of the Amazon Basin.

In order to extend, modernize and strengthen Customer Service Offices, the Superintendency of Transport in
coordination with the other Superintendencies of the SIRESE (Sectoral Regulation System) designed the
Cybernetic Project for Customer Service 3VIRTUAL ODECOQ?°, implementation of which will be funded with
World Bank resources in 2001 and which will cover the entire SIRESE.

CESO

In February, revision of the procedures manual for airport inspections and checklists applicable to AASANA
administered airports was started.

 QMUQVWMMRQDOFRRUGIODARQ

The Superintendency of Transport in coordination with authorities of the Municipal Government of Potos ,
acted as a mediator in the conflict that occurred between the neighborhood council of this city and the
company Empresa Ferroviaria Andina due to possible environmental contamination in the Railway Station of
Potos . In this respect, an agreement was signed between the Prefecture of Potos , in representation of
neighbors, Comibol, Andina and the Viceministry of the Environment. In this agreement, it is decided to move
mineral cargo to an area near the metallurgical complex of Karachipampa, until results of the environmental
manifesto elaborated by Andina are known.

Within the framework of Law 2028 and Law 1600, three committees were set up for coordination of urban
vehicle public transport in La Paz, Cochabamba and Sucre, aimed at considering topics that are important
for development of the sector, such as the Urban Public Transport Regulation, the Transport Safety Plan
elaborated by the Superintendency and the Traffic, Transport and Road Plan of the Municipal Government of
La Paz.

Organization of a Coordination Committee for Urban Vehicle Public Transport in the city of Tarija was also
started.

25* $1,=$7,21
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To regulate, control and supervise public transport services, enhancing the well-being of users, protecting
the rights of operators and interests of the State.
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The Superintendency of Transport is an autonomous institution that regulates all public transport services,
that has sufficient resources and enjoys national and international recognition.

6 WDWI LF 2 EMFWYHYV

@ To efficiently and effectively regulate all public transport services, ensuring they are provided with quality
@& To consolidate sustainable resource administration
@ To strengthen the institutional image of the Superintendency of Transport

9 DOXHV DQG 3 UQFLS®NV

Transparency
Honesty
Effectiveness
Efficiency
Respect
Equity
Legality
Autonomy
Accountability

883883838888
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In November 1999, consultants were hired to develop and adjust drafts of specific regulations and
operational procedures manuals of Budget, Integrated Accounting and Cash systems. This consultancy was
concluded in April 2000 generating the following output:

Specific Regulation of the Budget System

Specific Regulation of the Cash Operations System

Specific Regulation of the Integrated Accounting System

Procedures Manuals on Cash, Budget Execution and Accounting

Manual on Financial Controls

Accounts Catalogue

Manual on Accounts Procedures

Procedures Manual for Establishment, Collection and Conciliation of the Regulatory Fee and Benefits for
Use of the License in the Railway Sector

Regulation for Collection and Conciliation of the Regulatory Fee of Aviation and Airport Services

883888888

3

These manuals and regulations were internally approved on April 19, 2000.
1 RQ ILQDQFIDO,QIRWP DWRQ 6\ WMP V

In October 1999, consultants were hired to support the Superintendency for implementation of Systems for
the Administration of Goods and Services, the System for Administrative Organization and the System for
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Personnel Administration, by means of the elaboration of draft specific regulations and operational manuals.
This consultancy concluded with delivery of the following output:

Specific Regulation of the System for Administrative Organization

Functions Manual

Specific Regulation of the System for the Administration of Goods and Services
Process Manual of the System for the Administration of Goods and Services
Specific Regulation of the System for Personnel Administration

Process Manual of the System for Personnel Administration

888888

These manuals and regulations were approved internally on April 19, 2000.
6,* $6 3URMFW

On May 11, the @ntegrated Administrative Management System - SIGAS° project of SIRESE was officially
started, with participation of the six Superintendencies under this System.

The following activities were carried out during the first phase:

e Preparation of process flow charts for every sub-module of the sub-systems under SIGAS.

Data entry, comparison of processes followed by the Superintendencies and elaboration of a draft
process.

List of adjustments to be made in every sub-system.

Test cases of all sub-modules, based on the experience in the management of different procedures. The
principal function was to detect possible failures of the system in case of non-foreseen circumstances.

88
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a) Press

The activities developed by the Communication Unit mainly responded to evolution / complexity of the
regulatory function, and to the development of a double need for information: the need to provide strategic
information to the senior management of the Superintendency and, in the second place, the need to have
raw material on the basis of which informers will build news (particularly because of the public being
interested in regulated services, resulting in the principal means of communication having included the
transport sector on their agenda). In the context of institutional communication, this implies new challenges
that can only be overcome through the constant supply of information, satisfaction of demands of journalists,
knowledge of their productive routines and information logic.

In 2000, the topics that received most coverage were: the application of Aerocontinente and TAM Mercosur
for authorization to operate in the country, obligatory compliance with the Technical Standards Regime for
the urban vehicle transport sector, specifically the obligatory use of safety belts and utilization of vehicles
according to their capacity (fifth passenger prohibition). Both topics increased press visibility of the
Superintendency, and also showed that one of the weaknesses encountered is the absence of a normative
framework to reinforce and legitimize the institution's actions.

b) Strategic communication
The Sectoral Regulation System is a conceptually and operationally new system in the country. From the

very beginning, the Bolivian population did not have access to enough information on the characteristics and
functions of the system. It is difficult for the public to understand legitimateness of a new system. For most
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Bolivians, the regulatory objectives are still abstract concepts. Therefore * although a priori * it can be
affirmed that Bolivian citizens do not know the advantages and benefits of the new system.

The Superintendency of Transport considered that in order to ensure success of its activities, it is extremely
important to optimally manage the strategic resources of communication and image, aimed at disseminating
its mission and informing society. The idea is to design an informative guiding principle, defined on the basis
of regulatory objectives, integrating the philosophy, values, vision, mission and policies of the institution.

In this sense, in the year 2000, a Plan for Communication and Dissemination was submitted to the
Implementing Unit of the Project for Technical Assistance for the Regulatory Reform and Privatization, for
approval and funding.

The project was conceived on the basis of two logics: information and communication. The first consists of
dissemination of the activities of the Superintendency according to a selection of procedures; this logic
contains the objectives of the institution, means of communication and the message to be disseminated.
Communication includes actions for sharing the mission of the Superintendency, thereby generating codes
shared by the institution and public. The guiding principle for this conceptual work was the institution's
regulatory activity, based on four indicators:

Activity of the Superintendency of Transport

Role of the Superintendency of Transport

Relationship of the Superintendency of Transport with users, operators and the State
Commitment of the Superintendency of Transport to the general public

8888

Planning was designed in four phases: diagnostic, design, implementation and evaluation. The process will
be implemented in 2001.
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